
Escambia School District
Pensacola, Florida

Schools: 80 • Grade Levels: K-12 

Students: 41,000

CASE STUDY VISION: Escambia School District wanted to curtail the growing loss of textbooks 

in the district and to discourage schools from hoarding textbooks. Administrators 

knew that the right system would facilitate more accurate textbook inventories and 

hold students accountable for fines and fees on books.

SOLUTION: Destiny Textbook Manager, the solution that provides a district-wide 

view of textbook inventory, allowed Escambia to easily transfer instructional 

materials and lower replacement costs. Destiny Textbook Manager made hoarding 

impossible, reduced loss and ensured that all teachers and students are provided 

with appropriate curriculum materials.

RESULT: Destiny Textbook Manager helped Escambia save $100,000 the first year 

and $130,000 in the first 10 weeks of the second year. More efficient distribution of 

surplus textbooks saved the district time and money in handling school closures 

and consolidations.

Challenge
Escambia County School District is a large, geographically vast district that was 

having a difficult time keeping track of its huge textbook investment. Inventory and 

loss reporting were notoriously inaccurate; some schools went for years without 

reporting a single textbook loss. Some schools were hoarding surplus textbooks, 

forcing the district to reorder hundreds of thousands of dollars worth of books  

each year. 
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“ The first year we saved $100,000. This is money that would have 
been spent purchasing replacement textbooks. But because we were 
able to take surplus books from one school and ship them to another 
school, the money stayed in the budget.”

– Wendy Zirkin, District Destiny Administrator
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Solution
A committee of staff, administrators and technical personnel drew up a list of 
features the district needed for a new textbook management system. After hearing 
presentations from several vendors, Escambia County decided that Destiny® 
Textbook Manager™ was the best fit for its priorities:

–  The web-based, centralized system would allow the district to get a direct look at  
school textbook inventories.

–  Destiny Textbook Manager would make it possible to easily transfer books from 
schools with a surplus to schools that needed extra books.

–  The program would allow fines to follow the student from school to school, 
allowing the district to hold students more accountable. 

–  The use of scanners for data entry, along with Destiny Textbook Manager’s 
intuitive interface, would minimize the time burden for staff.

–  Centralized management would also ease the process of redistributing textbooks 
during the many school consolidations the district was facing.

“ Destiny Textbook Manager  
was the best fit for our priorities.”

 – Wendy Zirkin, District Destiny Administrator

Results

–  By early in the second year of Destiny Textbook Manager implementation, the 
district had already saved nearly a quarter million dollars.

–  The collection of fines and fees increased substantially and textbook losses  
were reduced.

–  Because the district could accurately compare a school’s textbook inventory to 
its class enrollment, hoarding became impossible.

–  Destiny Textbook Manager greatly reduced the time it took to redistribute 
textbooks from closed schools to consolidated schools and books arrived at  
the new schools barcoded and ready to use.

About Follett
Follett is the partner that over half of America’s school districts trust to help them 
manage everything from library resources and school assets to information for 
data-driven decision making. Follett helps districts of all sizes track and use 
information and resources more efficiently so their dollars are best leveraged to 
help each and every student.
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